Appendix 2 Walbrook Wharf Roof Replacment Risk Register

City of London: Projects Procedure Corporate Risks Register

Project name: Walbrook Wharf
Unique project identifier: 24800026
Total est cost (exc risk) £0

Corporate Risk Matrix score table

PM's overall risk rating Medium
Avg risk pre-mitigation 9.1 4 8
Avg risk post-mitigation 5.3 3 6
Red risks (open) 4 2 4
Amber risks (open) 9 1 2
Green risks (open) 3
Costed risks identified (All) £583,000.00 0% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £583,000.00 0% |""
Costed risk post-mitigation (open) £182,700.00 0% |""
Costed Risk Provision requested £0.00 0% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 6 8.7 £238,000.00 0 6 0
(2) Financial 1 3.0 £20,000.00 0 0 1
(3) Reputation 1 - £25,000.00 1 0 0
(4) Contractual/Partnership 8 9.4 £300,000.00 3 3 2
(5) H&S/Wellbeing 0 0.0 £0.00 0 0 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 0 0.0 £0.00 0 0 0
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
. £0.00 Total CRP used to date £0.00
(on completion)
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PM's overall . CRP requested Average Open Risks
Project Name: (Walbrook Wharf . - |Medium q "~ 9 9.1 P 16
risk rating: this gateway unmitigated risk
q vt o Total estimated cost Total CRP used to Average mitigated Closed Risks
Unique project identifier:| 24800026 'l £ £ - ge mifig 53 '
(exc risk): date k score
[ Mitigation actions Ownership a. Acnon
Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood  Impa Risk  Costed impact pre- Costed Risk Confidence in the Mitigating actions Mmgauon Likelihood Impact  Cos Post- CRP used Use of CRP Date Risk owner  Date Comment(s)
D Classificatio CIassIllcaNo score  mitigation (£) Provision requested  estimation st(£)  Classificat Classificat Impacl post-  Mifiga to date raised Depuﬂmenkxl (Named Closed
npre- npre- Y/N ion post-  ion post-  mitigation (£) Risk Officer or OR/
mitigation  mitigation mifigation mitigation Manager/  Extemal Realised &
Coordinator  Party) moved to
lecuac
1) Compliance/ge|Comsutant Apointment & e Quote received from
R |3 P! ey huctur nfegrty of 9 Vo |uikely Serious 8 £0.00| Y- for mifigation costs | A~ Very Confident Structural Engineer fo carry £000[Possible  [serious 000[ 6 £0.00] N/alo2/08/19 0511119 |Nolong applicable for the risk
guiatory o capacity fo support green .
cop out inifial calculations,
Consultant Apointment & Col Iaising with Ecology
R2 (3 (1) Compliance/Re g o Ecology Report COST/ TIME- Seagullsnesfing |, ge Serious 6 £3,000.00| Y - for mitigation costs |8 ~ Fairty Confident £320000[Possible [ Minor 000 3 £0.00) N/afo2/08/19 Consultant to seek advise if
quiatory on existing foof. Additonal works by Avian
(baseline) survey is required
o deter annual nesting
i Works proposed fo not InCo (PM) Liasing wifh Asbesfos
R3 |3 (1) Compliance/Re |5\ ey ashestos survey COST/TIME - Asbestossuvey |y, Serious 8 £10,000.00| Y - for mitigation costs |B - Fairly Confident require demoliton and £2,500.00(Likely serious £000| 8 £0.00) N/alo2/08/19 survey Consultant for a prompt
quiatory to be instructed o)
(1) Compliance/Re COSI/TIME Ifalferations are gzt [PT:::\L‘S ‘:;mgm’ehm
Ra |2 P! Planning Pemission required, planning pemission | Likely Serious 8 £0.00) N 9 aeP Likely serious 8 £0.00] N/al02/08/19
guiatory to seekintemal advise/
will be required
lead fimes
Create a schedule lsfing ol
information required for fhe
Tender Document and
seek fo obtain all
The Tender
Tender documentation- Document wil require fhe
COST- Ambiauity of the
Rs |4 (4) Confractual/Part| collating sufficient scope based upon the Likely Major zap00000| Y-forcostedimeact e e omiorapie enderers to cany out £30,000.00|Possible serious £40,00000| 6 £0.00| N/alo2/08/19
nership information/ defining the post-mitigation onsite surveys during the
design information provided ©
scope contractually tender period, fherefore
proposed @ mid fender
inferview at the site fo
encourage athorough
scope is proposed by the
ienderers
TIME- Delays due folate 1)
Asbesto survey- already Reschedule programme fo
scheduled fo be caried out im for the October 2019
Re |4 ‘n‘;;f’”"“’”c” Part |Programme slippage-Pre | . isendum o the tender. [Likely Major £0.00 N sign off. Entire team has Possble  |Serious 2000 6 £0.00 N/afo2/08/19
® 2) Structural survey report 3) access to the Programme:
Ecology Survey Report 4] asit s cloud based
Tendering i holiciay season
Worksnops have been
caried out 1o understand
Concurrent projects- There  [Time/ Cost- There is risk of what concurent projects
(4) Contractual/Partare @ number of projects |projects impacting each Y- for costed impact il be carted out- allkey
k7|4 Likely Major £25000.00 aware that | £5,000.00|Likely serious £7.00000( 8 £0.00] N/alo2/08/19
nership being caried out at other ) Logisitcally i Scope t-mitigat nlviduals ore overe |
Walbrook Whar. interfaces impacts will fipple i
other projects. so a
collaborative approach
will be
Workshops have been
caried out fo understand
U Kool yaran!y o Cost-There i ik of projects ol irer projects il be
Re |6 (4] Contractual/Part| -0 letion and despite impocting each ofherie. | oy, Serious £25,000.00 N acknowledged by Col. £0.00|Likely Serious £500000[ 8 £0.00 N/af02/08/19
nership \ater projects with inferfaces |3C0P® inferfaces and impact that thisis likely of on ofher
on the roofs warranties
o the roof project having an inferface
with fhe roof over the next
10years
1] Water penefration whilst
works being carried out
Bxisting/ Occupied 2) Noise Col Code of Conduct has
Ry |5 (3) Reputation Environment- Impact on 3) Logisitical issues Likely Major g25.00000| Y-forcostedimpact oo ortable been included in the £0.00[Possible  |serious 2000 6 £0.00 N/afo2/08/19
4) All parties keeping post-mitigation
stokeholders Tender Documents
informed of works being
caried out
51 Adiacent buidinas
. on Awaiting for Structural
R0 |2 4 Coniractual/Part [Programme sippage Plonning durafion- Green | pogginie Serious 6 £0.00) N Survey to confim whether £000[Possible  [serious s000[ 6 £0.00] N/afo2/08/19
nership Contract Roof
areen roof is feasible
Explore femporary roof -
potential significant cost.
R |s (4] Contractual/Part |y i Inclement / adverse weather| gy Serious 6 7500000 Y7forcostedimpact o yncomonaple Explore complefing works £5,000.00(Possible | Minor £2000000| 3 £0.00
nership incurred during the works post-mitigation in summer.
Alowance based on £2.5k
o week and 2 week delay
(1) Compliance/Re |Excessive Insurance Tenderers may not be able fo Explore reducing level of PI
R12 |3 e insured for Col levelson |Possible Serious 6 £0.00) N £000[Possible  [serious 000[ 6 £0.00]
quiatory Requirements for Contractor
this specific oroiect
\Varousrecson i ne i Cloe pogemme
ki |5 @ Contractual/Part| Contractor Extension of fime | conract os applicable Possile Minor 3 s10000000| Y-fereostedimpact o _yncomporiaple works £2000000|Unlikely | Minor £2000000| 2 £000)
nership claim evenis where Confractor post-mitigation o erming system in
entitled to charge orly Warning syster
clnce in the contract
Strict Change Control
Additional works added fo process in place inline with
Scope Creep - interface with
(4) Contractual/Part main works for ease but Y- for costed impact | _ PPG requirements. Time
Ri4 |4 el roinwater goods,ightening [T eIC I SR A kel Minor 4 £35.00000| 1 oo en | - Uncomortable o e et io o £2000000|Possible [ Minor £500000| 3 £000)
conductor efc.
works packages within change
control forms
Manage any prolongation,
Various reasons in line with odditional works claims.
RIS |5 (2) Financial Design Team Fees Claims | contract for prolongation o |Possible. Minor 3 £2000000| Y-forcostedimpact g ¢ conficent Ensure change control in £0.00[Possible Minor £2500000| 3 £0.00
post-mitigation ploce for any scope
additiona fee cost due
change leading fo fee
cloim
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Delay to works due fo

Early involvement with PLA,
Enviommental Health and

(1) Compliance/Re |Licenses / Statutory Approval Y -for costed impact [ check any ofher a
RI6 |4 uiatony delons icenses approvcisnot Possible Major 12 £25,00000| 17 B TR P~ very Uncomortable ermstoments dus o £1,500.00{Unlikely  [Serious £10.700.00) £0.00]
ginpl proximity of roof
v
Explore any further suveys
a7 s (1) Compliance/Re |Contomination Found Post  [Abestos nof pickedupon [ Maior @ ¥-forcosteaimpoct | fr?:\:)i?(:?:&o\a risk £1500000|Unikely  [Serious £5000000[1 4 £000)

guiatory

survey surveys, lead paint efc.
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